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Leeds URC Partnership proposals, September 2021 

Introduction 

Following consultation with those churches within the Leeds Mission and Care Group that 
invited the Moderator, the Mission and Ministry Enabler and members of the Steering Group 
to ‘Meet and Greet’ sessions over the summer, the Steering Group have drawn up detailed 
proposals for ministry across Leeds.  These proposals take advantage of the agreement 
reached between the Synod and the Leeds North and East Methodist Circuit to appoint a 
URC Minister (25%) to serve in partnership with Revd Helen White (Methodist 25%) at 
Christ Church Halton for an initial period of 3 years from August 2022, leaving 75% of this 
Minister’s time to be used in some way across the Leeds Mission and Care Group 
churches.  This appointment is ground-breaking and could be a pattern for other LEPs in 
the future. 

The proposal to form a partnership of URCs and LEPs with URC involvement within the 
Leeds Mission and Care Group is not new.  However, given the window of opportunity 
presented by the Christ Church situation, the earlier in-principle agreement by the majority 
of churches for the Partnership and the enthusiasm of the existing Mission and Care Group 
ministers to collaborate more closely, we trust that the proposals below will be accepted.  
They have at their heart the vision and mission of individual churches. They acknowledge 
not only that the days of one church, one minister have gone but that working 
collaboratively can be both more fulfilling and more effective. There is no suggestion that 
some churches may close or that others may amalgamate at present.  We acknowledge 
that both MAY happen in the future but we believe that establishing an effective partnership 
would make closure or amalgamation a more positive experience. 

In drawing up the proposals we have listened to concerns expressed about the Enabling 
effective future ministry across Leeds proposals and have sought to provide far more detail.  
However, at this point we cannot answer every query that every member may have.  
Hopefully, we have given sufficient detail so that churches can trust that we are now in a 
position to form a Leeds URC Partnership, to be served by a ministry team that will be 
flexible enough to respond to changing situations in future years. 

We ask you to prayerfully consider these proposals at a Church Meeting (or, for LEPs, at a 
meeting of your congregation’s decision-making body) and to forward your decision on 
whether you agree to the proposals to Clare Davison (revclare.urcleeds@gmail.com) by 
Thursday 30 September 2021.   

The proposals 

The Partnership 

1. URCs and LEPs with URC involvement within the Leeds Mission and Care Group 
who choose to, come together to form the Leeds URC Partnership.  It is expected 
that the churches involved initially will be: 

Beeston Hill United Free Church(UBM) 
Christ Church Halton (UM) 
Headingley St Columba 
St Andrew’s Roundhay 

Stainbeck 
The URC in South Leeds 
West Park 
Wigton Moor 
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However, the remaining Leeds Mission and Care Group churches are welcome to 
join at a later date should they wish to.  These churches are: 

 St Mary’s in the Wood, Morley 
 Trinity Rawdon (UBM) 

 Trinity United (UM) 
 Wesley Road, Armley (UBM) 

 

2. The vision and opportunity of the Leeds URC Partnership is to enable each member 
church to fulfil its own vision and mission within its local community, enabled by the 
ministry team (see 3 below).  Although some activities may involve some or all of the 
member churches, many will be for churches on their own.  Through the Partnership, 
we will continue to co-operate, encourage each other and make the best use of often 
limited resources. 

Team ministry 

3. A ministry team to serve the Leeds URC Partnership is formed and its members 
inducted into the team at a service later this year.  The ministry team will initially 
comprise: 

Revd Clare Davison – Stipendiary Minister (paid) 
Revd Geoff Ellis – Non-stipendiary Minister (unpaid) 
Revd Angela Hughes – Non-stipendiary Minister (unpaid) 
Revd Tim Lowe – Stipendiary Minister (paid) 
Mr Alex Walker – Elder in Local Leadership (unpaid) 

4. The ministry team will be accountable to the collective churches of the Leeds URC 
Partnership through a steering group, which will include one lay person from each of 
the member churches. 

5. All Partnership churches will have a named minister as their first point of contact.  
Initially, the pairings will be as given below but this will be subject to change (with the 
approval of ministers and churches) as the Partnership develops and / or ministers 
leave or retire: 

Beeston Hill United Free Church:  Revd Peter Brazier (Methodist) 
Christ Church Halton:    Revd Helen White (Methodist)  
Headingley St Columba:    Revd Clare Davison                          
St Andrew’s Roundhay:    Revd Tim Lowe 
Stainbeck:      Revd Angela Hughes  
The URC in South Leeds:    Mr Alex Walker 
West Park:      Revd Geoff Ellis 
Wigton Moor:     Revd T Lowe, Synod Companion  

6. The ministers will normally be expected to lead worship at least once a month in the 
churches for which they are the named minister and also occasionally in the other 
Partnership churches so that they are known throughout the Partnership. 

7. The ministers will work collaboratively in a way that best utilises their skills and 
abilities and enables elders and members to work for the benefit of all the churches 
in the Partnership. 
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8. A review of the Partnership will take place when the shared ministry at Christ Church 
is reviewed in 2025, judging its success on how well the churches are being enabled 
to worship, fulfil their mission and have pastoral care.  Appropriate adjustments will 
then be made to the Partnership and / or team. 

Calling a new Minister 

9. A new Minister of Word and Sacraments will be called to the team to serve (25%) 
alongside a Methodist Minister at Christ Church Halton, and also to serve the other 
churches in the Leeds URC Partnership from August 2022.  By then Revd Clare 
Davison’s post as Mission and Ministry Enabler and at Headingley St Columba will 
have ended.  The team will therefore still have two stipendiary Ministers. 

10. A profile for the new Minister will be drawn up by the current Steering Group. This 
will include an A4 page from each member church, input from the other URC 
ministers and also from Revd Helen White, Methodist Minister at Christ Church.  The 
skills and experience sought will incorporate those that member churches said were 
important to them at the ‘Meet and Greet’ sessions with the Moderator, ensuring that 
these are complementary to those of the existing team members.  

11. A vacancy group, chaired by an Interim Moderator appointed by the Synod and 
comprising one lay person from each of the member churches will facilitate the 
process of calling the new Minister. 

12. The call to the new Minister will be open-ended but the Christ Church element will be 
for an initial period of 3 years.  Once the Minister’s role has ended at Christ Church, 
he / she will take on other roles within the Partnership, which may include shared 
ministry within another LEP. 

13. The new Minister will either be housed in a URC manse belonging to one of the 
Partnership churches or he / she may live in a house within the area of the 
Partnership, towards which the Partnership will pay a Housing Allowance, in 
accordance with the Plan for Partnership. 

Finance 

14. Each church within the Partnership will pay MaM (Ministry and Mission Fund levy) 
based on its current membership as normal or as agreed with Synod. 

15. Until the new Minister is appointed, expenses for the ministers will be paid as 
currently. Subsequently all the expenses of the ministry team will be shared by the 
member churches, on a per capita basis with a cap on St Andrew’s (as currently 
applies to the Mission and Ministry Enabler’s expenses) and on Christ Church as 
agreed between the Synod and the Leeds North and East Methodist Circuit. 

Other roles 

16. Funding will be sought by the steering group to fund an administrator for the 
Partnership, who would also manage the expenses for the ministry team. 

17. Funding will also be sought to support other ministries within the ministry team to 
work across a number of churches or the whole partnership as suggested during the 
Meet and Greet sessions or identified subsequently eg Community Minister (CRCW), 
youth and children / family worker. 


