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Scenarios Presentation, M&C May 21 
 

Introduction 
The Steering Group have been doing quite a bit of work over the last few weeks, and 
delayed this meeting so we could get a few things ready to present in a coherent way, 
looking at the possibilities of sharing together in ministry over the next few years. 
 

You may remember back before the first lockdown, there were some proposals that went 
around Churches, to covenant together and form a team ministry. Out of our 8 churches 
who are here, 3 went enthusiastically with those proposals, 2 agreed in principle when 
things were clearer and more discussions had taken place, 2 wanted a lot more detail 
before making any decisions, and 1 hadn’t had a chance to meet.  
 

But further discussions went on hold with the lack of being able to meet together over the 
lockdowns; and as the weeks went into months, everything became unclear in terms of 
any of us here knowing the way ahead for our churches. 
 

In that respect, we’re only just beginning to emerge into the future, and everything is still a 
bit fuzzy. However, time is marching on, the Steering Group were established early this 
year and have been working hard, Synod have been really helpful in ecumenical 
discussions with Christ Church, and the new Synod treasurer, Simon Copley, has done 
some number crunching for us. 
 

Tonight, the Steering Group are presenting what we hope is at least the beginnings of a 
plan for the future. I’ll be giving us a couple of scenarios of what calling a new minister 
might look like across Leeds, and we’ll be going into breakout rooms to give our thoughts. 
Then I’ll present some figures of what it could cost us as churches. Jenny will outline a 
roadmap of the initial plan of calling another Stipendiary Minister to Leeds. And Sheana 
will say more about the Meet & Greets that have been arranged with each church the end 
of June and July. 
 

Scenarios 
To begin at the beginning. One thing we know we need in Leeds is another stipendiary 
Minister. That was in the old proposals and we’ll be working towards getting a profile 
ready to go the Pastoral Committee in October.  
 

That said, we turn to Christ Church Halton, whose Methodist Minister, Robert Creamer, is 
retiring this summer. Previous to the pandemic, they were thinking whether to go for 
Methodist or URC oversight. URC oversight seemed to be too expensive and would leave 
the Circuit short of money. It has been my vision for a long time that ministry could be 
shared between denominations in the LEPs, with the Ministers working together. With the 
Circuit also thinking along those lines, talks were set up between the Circuit reps and 
Synod and some of us in Leeds, and that is exactly what is being proposed for Christ Church 
Halton.  
 

That sharing is planned to formally begin from September 2022, and they’ll remain under 
Methodist oversight from another Minister already in the Circuit, Rev Helen White, from 
this Sept until then. For our purposes, Synod needed to agree a % of ministry we’d offer, 
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Rev Helen and a new URC Minister having an equal part of ministry there, and as we work 
in %’s, the Synod have agreed to ringfence 25% of a new Minister’s time to that church.  
 

That leaves the Partnership 75% of the Minister’s time, and that is what we are looking at 
today. Fresh proposals will come around to churches after the Meet & Greet events. The 
Steering Group are still having a team ministry in view, the eventual team to include other 
roles which will be detailed in any new proposals. But in the shorter term, we need to look 
at how that 75% ministry will be used, looking at 2 possible scenarios. 
 

Scenario 1    
In Leeds, the Steering Group have heard that each church would want a named person, 
and that person will be a stipendiary, non-stipendiary or lay leader. In calling a new 
Minister, he or she would be named for specific congregations. We currently just about 
know which churches will need a named person from July 2022, one or two to clarify in the 
Meet & Greets.  
 

That begs the question of how that might be shared out. We could think about allocating: 

• an equal % to each church that haven’t got a named minister, currently all in north 
Leeds 

• a % based on membership 

• a % based on pastoral needs in a congregation or community 

• a % based on church mission initiatives and opportunities 
 

Scenario 2    
Scenario 2, the preferred scenario of the steering group, and what we were proposing back 
in November 2019.  
 

The congregations will still each have a named person, all inducted at some stage to a 
Team ministry, and a new Minister, rather than called to specific congregations, will be 
called for their 75% of time, to the Leeds Partnership.  
 

Whilst the new Minister would be named in specific congregations, each church will also 
be able to draw on the skills of others in the team - and we’d include Christ Church as part 
of our sharing in that. So it could work out that one person’s gift is to run quiet days, 
another’s to work with young people, another’s is visiting the elderly, and so on, so we can 
all as churches draw on the pool of resources. It will also mean that if one named person 
moves on or retires, the church can draw on other members of the team. A team gives us 
the flexibility to feed ministry in where it’s needed, rather than having a fixed and 
therefore limited scope.  
 

And that’s not just in terms of Ministers but also in terms of other roles, roles we hope will 
come out of discussions at the Meet & Greet events. I will be saying a little more about 
that later in this presentation. 

 

Breakout rooms - 5mins discussion on the scenarios, then feedback  
 

We hope the discussions at the Meet & Greet events will give more clarity ready to put in 
the proposals that will come to churches early September. 
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Finance - M&M 
The question everyone’s asking is: how much will it cost? 
Or how much more will it cost to what we’re paying now? 
 

Before we look at any figures, to clarify that the stipend for stipendiary ministry is paid out 
of M&M, and includes pension and NI contributions. That is separate to expenses, which 
we’ll come to in a minute. Just to simplify it, each church’s contribution goes to Synod; the 
ministry part then goes to national, out of which stipendiary Ministers & CRCWs are paid.  
 

That means that if a church hasn’t got many members and pay less than the cost of one 
stipend, they can still have ministry. Whereas a larger church who might pay more than 
what it costs, will probably only have one stipendiary Minister or share one with other 
Churches in the current time. It is about a sharing of Ministry as a whole across the Church.  
 

So it doesn’t matter which scenario of how to share the 75% of ministry we look at, for all 
the churches who want to be part of a Leeds Partnership sharing ministry, or just have the 
person as their named Minister, the costs are the same. 
 

The figures we’re now going to look at taken from current M&M payments to Synod, and 
we’re looking to July 2022, when we hope another stipendiary Minister will be in place. By 
then my role will most likely have come to an end, so we’ll have 2 stipendiaries - Tim and 
the new Minister. I’ll come to Alex, Angela and Geoff later on, when we look at expenses 
 

This table shows the current M&M: current cost is £88 per member per year for mission 
and £345 per member per year for ministry. While all churches pay the full mission cost, 
only churches with ministry pay the full ministry cost. Churches without ministry pay half 
of the ministry cost and churches joined with other denominations, called LEPs, don’t pay 
the ministry cost when they have a stipendiary Minister of another denomination or are 
without ministry. This table shows what you pay now, and what you’ll pay then. Simon 
Copley, our Synod Treasurer, did some number crunching for us, and this table has come 
out of that.  

Church 
M&M Current 
Status 

Rate per member 
(£88 is mission 
element the other 
figure the ministry 
element) & total 

New Level, rate per 
member Total   

   HEADINGLEY ST C’S Ministry  88 + 345 =£23,382 no change same as now    

   ST A’S ROUNDHAY Ministry  88 + 345 =£68,847 no change same as now  
 

 

   URC IN SOUTH LEEDS  Lay Leader 88 + 173 = £3,654 no change same as now   

   STAINBECK Ministry  88 + 345 =£20,351 no change same as now     

   WEST PARK Vacancy 88 + 173 = £6,525 £88 + 345 
only ministry 
element doubles   

   WIGTON MOOR Vacancy 88 + 173 = £9,918 £88 + 345 
only ministry 
element doubles   

   CHRIST CHURCH  
    HALTON (LEP) Mission only 88 + 0 = £1,848 

In effect from Sept 
2022: £88 x number of 
URC members + 345 x 
50% of membership 

roughly what 
paying now to 
the Methodist 

Circuit   

 BEESTON HILL UFC (LEP) Mission only 88 + 0 = £348 no change same as now   
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To explain it a bit, after the church name: 

• The 2nd column shows in URC terms whether you have ministry now - these are 
Simon’s terms and I’ll clarify in a minute 

• The middle column gives the actual figures of what each church currently pays, 
based on number of members. The zeros for the 2 LEPs is because they currently 
have Methodist oversight 

• The fourth column gives the change in cost for the ministry element, assuming the 
church will keep current ministry or have a share of the new Minister 

• and the final column suggests not the new amount but roughly what will happen. 
We are conscious that the actual figure will be based near enough on the latest 
annual return, the figures for which we don’t have. 

Only 3 churches will pay differently then, potentially 2 will pay more, and one roughly the 
same, but in proportion to their 2 parent denominations (Christ Church). 
 

If we go for a new ministry team, we envisage that all the churches will have a share in it, 
so all see the benefits of it. I’ll only highlight it for a few churches, but the team will be for 
all the churches: 

• Headingley will lose me but will have a share of the new Minister, so no change in 
ministry cost 

• St Andrew’s will keep Tim as well as being able to draw on the team, no change in 
ministry cost 

• the URC in S Leeds will keep Alex, and as I understand it, they have an agreement 
already made, that although they will be able to draw on the new team, at this 
point in time, while Alex is there, there’ll be no change in ministry cost 

• Stainbeck will keep Angela as long as she feels she wants to continue, as well as 
being able to draw on the team. Despite Angela being non-stipendiary, they had an 
agreement way back to pay full M&M and will continue to do so, so no change in 
ministry cost. Their generosity has helped a lot of other churches! 

• West Park is currently marked as not having ministry now, but as we know, they 
have had the benefit of Geoff’s non-stipendiary ministry over the last nearly 4 years, 
as an interim minister. They have only been paying half of the ministry element of 
M&M since Ann Lewitt moved on. So that element will almost double when the new 
Minister is appointed  

• Wigton Moor is currently marked as having no ministry and have only been paying 
half of the ministry element of M&M since Peter Clarkson moved on. They currently 
have Tim as Synod Companion. So their ministry element will also almost double 
when the new Minister is appointed 
 

Before going on to the last two churches, just to say, if West Park and Wigton Moor would 
struggle to pay the extra amount, there may be other ways to work it out. For example, it 
may be possible to have a transitional period, so gradually upping what is paid, say over 3 
years, which would have to be worked out with Synod. Or we could work out as the Leeds 
Partnership how much the total ministry element should be, and ask churches to offer 
what they could contribute to the pot, over their current levels, in a spirit of generosity, 
remembering that the ministry we get benefits us all.  
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• Christ Church Halton will have 25% of the new Minister. Coming into the 
Partnership will also give them a share in the new ministry team. It has been 
carefully worked out that what they pay will be roughly what they pay now to the 
circuit and in the URC mission contribution 

• then Beeston Hill will have a share in the new ministry team, but will retain their 
Methodist oversight until 2025 we assume, and will be looking into which 
denomination will give oversight after that, so their contribution will still just be the 
mission element for now. 

 

Pause for any questions... 
 
Finance - Expenses    
We come on to the ministerial expenses. 
Currently for the stipendiary Ministers, this covers the following on the screen, with rough 
figures, based partly on Simon Copley’s figures and Headingley St C’s current figures. 
Please note this assumes a stipendiary Minister lives in a manse and as ministry is being 
shared, so the cost is also shared in some way:  

Fixed Car Allowance   1,200 
Council Tax   2,600 
Water    700 
Building Insurance    300 
Manse maintenance  1500 
Book allowance  250 
Office and travel  2,000  

Total     £8,550 
 

For 2 stipendiary ministers that comes to £17,100.  
Then add in the 2 non-stipendiaries and the lay leader, who I think all only claim office and 
travel expenses, all are part-time and therefore I’d halve the figure on the slide for office 
and travel, to £1,000 each, which comes to a further £3,000. 
 

So we’re looking at total expenses across the Leeds Partnership of around £20,000, shared 
out in some way, to be decided. Expenses might be shared in the same way as they are 
with my 50% of my expenses now.  
 

Or it could be that it’s assumed Christ Church pay 25% of the expenses of one minister, 
with the rest shared out. St Andrews may want to continue to pay just Tim’s expenses, as 
they currently do, and the other churches may want to continue paying expenses for 
Angela, Geoff and Alex. If that is the case, then the remaining churches would pay roughly 
75% of the expenses for one stipendiary Minister, which comes to c. £6,375 - three 
quarters of the total of £8,500 on the screen.  
 

There are of course other models we could go for, such as, if ministry is worked out in 
percentages for all the churches, then expenses are also shared out the same way. And of 
course, the question of manses - do those who provide them and thereby lose rental, pay 
less or not at all, for example?  
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With my expenses, 50% are paid by Headingley and the other 50% shared between those 
churches here who contribute, in varying amounts, roughly based on membership. To 
work it all out, the treasurers all got together. That is proposed this time, a meeting to look 
at the various ways that it could be done. Initially I’m inviting all church treasurers to come 
to a meeting in July, with Simon Copley, to talk through it all - an initial conversation at this 
stage. I’ll be sending an email invitation to them all, and phoning those not on email.  
 

Pause for any questions... 
 
Other Roles 
Part of what we want to form in Leeds is a team ministry to include other roles. And these 
have to be paid for too! This is the bit of the puzzle we’re not so clear on yet, but we hope 
and pray all will become clearer out of the Meet & Greets. Then we can put real figures 
together for these later in the year. 
 

So we might, for example, decide we need someone to work with families, or someone 
with skills in evangelism, or someone to facilitate fundraising. Those people will be 
available to all churches who need those skills, facilitating our ministry and mission. There 
is already a fairly firm idea that as a Partnership we’ll need someone to do some admin 
across the Partnership, someone who might be able to co-ordinate future advent and lent 
groups, for example, and sort out all the team expenses.  
 

Simon Copley looked at the assets we have in all our Leeds churches, and suggested, that if 
we came together and acted generously, we could finance a combination of 4 full-time 
workers or 3 full and 2 part-time, or whatever combination is needed, for 10 years! 
 

This is about funding growth in the Kingdom, and while we may not quite be able to 
release the amount of money for 4 posts for 10 years, making sure we have enough for 
major building repairs, for example, it gives us the thought of generosity. What about, for  
example, if one congregation funded a worker for all our congregations?...  


